Grace Evangelical Lutheran Church
Ad Hoc House Committee
presentation
Sun 21 AUG 2022

MOTION FROM COUNCIL
at
Annual Congregational Meeting, 15 May 2022

Recommendation to Congregation to sell the
property of 911 W Union when it becomes avalable
on June 1, 2022.

SUBSTITUTE MOTION PASSED
at
Annual Congregational Meeting, 15 May 2022
WHEREAS
The Church Council, at its regularly scheduled meeting on 12 April
2022, passed this motion upon first learning that the 12-month lease
agreement between the tenants and the church was being amended
(shortened) to an 8-month lease ending on 31 May 2022; and
WHEREAS
The Church Council has not had an opportunity to develop a plan to
address: (1) the status of the four properties and plans to sell,
continue to rent, use one or more properties for other purposes
(additional parking, green space for activities - previous plans were to
develop/preserve 2700 sq ft for this, housing for refugees, etc.), and (2)
how the monies from the sale would be used (pay down mortgage,
hold some funds in reserve to address potentially costly
repair/maintenance issues); and

WHEREAS
The Mission Investment Fund, which holds our current mortgage, has not
been contacted or apprised of plans to sell one or more properties; and
WHEREAS
A vote today without a more fully developed plan addressing these issues
seems premature;
BE IT RESOLVED

That an Ad Hoc committee be appointed today to review the
current status of all rental properties. Committee members shall
include Jim Anderson (Strategic Planning Committee), Van
Bowersox (Church Council), Jim Eckstein (Treasurer), Kim
Johnson (Business Manager/Bookkeeper) and Debbie Peterson
(Finance Committee Chair and member of previous strategic
planning efforts). The committee will investigate the feasibility
of selling the property(ies) and address other issues raised
in this substitute motion and report back to Church Council
by its 9 September 2022 meeting.

Grace Lutheran Properties

Grace Lutheran Properties
Address

* 910 W
Springfield

916 W
Springfield

911 W. Union

913 W Union

Year bought

2/1/2008

7/1/2009

9/1/2013

8/1/2014

Purchase Price

310,000

124,950

121,000

143,750

Current Rent

$1600

$875

$1000

$1250

Size -info

3 BR 2.5 BA
2200 Sq ft

3 BR 1 BA
1083 Sq Ft

2 BR 2BA
800 Sq Ft

3 BR 2 BA
1600 Sq Ft

Current Status

Vacant

Rented
month-bymonth

Rented thru
May 2023

Vacant

* “the stone house”

Summary of Work
 The Committee met 7 times since May
15.
 We looked at all financial aspects of
the 4 properties including rent –
taxes– income – expenses- capital
gains/losses
 Held two listening sessions
 Met with a tax advisor
 Met with 4 Property companies

SUMMARY OF LISTENING SESSIONS
held on 10 & 24 July 2022
(includes input from emails sent to church office)

< 17 participants, including 2 by e-mail >
• 7 participants preferred selling three of the properties with a
preference for keeping the stone house (910 W Springfield).
• 4 responses were to sell all four houses.
• 1 response was to rent all four houses.
• 1 response was to rely on the strategic plan
• 4 participants had no response

Updates
 911 W Union house was rented to Andy Bruhn until May
2023
 910 W Springfield ( stone) house was just vacated – we just
hired a property management company to manage this
rental
 916 W. Union - renter has been on a month-to-month
lease for the last 4 years
• 913 W Union – empty since May 31 - “recommending”
to sell

7-YEAR RENTAL PROPERTY
SUMMARY (2015-2021)
TOTALS

THANK YOU TO GRACE MEMBERS FOR THEIR
CONTRIBUTIONS TO DEBT REDUCTION FUND

TOTAL INCOME
EXPENSES
real estate taxes
operating costs

$358,283.06

• annual income range - $44K to $58K

$118,506.25
$90,292.73

TOTAL OPERATING EXPENSES

$209,442.83

• taxes increased by 33% ($15K to $20K)
• annual op’s costs variable ($25K to $43K)

NET INCOME sans mortgage
MORTGAGE
pro rata principle
pro rata interest

$148,840.23

• income if no mortgage payments
(~$21K/yr)

$116,869.06
$110,004.52

TOTAL MORTGAGE PAYMENTS $226,873.58
NET OPERATING INCOME

$78,033.35

GAIN/LOSS (equity)

$38,835.71

BOTTOM LINE EQUITY GAIN

• 7-yr loss
• mortgage payments were subsidized by
giving to debt reduction fund, lowering the
principal by 75% ($925K to ~$232K)

WHAT WE LEARNED FROM THE MISION INVESTMENT FUND
ABOUT SELLING A PROPERTY

EXAMPLE : sell 913 W Union
• net gain from selling a property (i.e., sale price – realtor’s fees –
lawyer’s fees – capital gains taxes) must be applied to pay down the
mortgage.
• alternatively, some gain could be applied to a capital fund project, if
one exists
• paying down the mortgage allows the mortgage to be re-amortized
• re-amortization could reduce the mortgage from $39K per annum
to perhaps $12K or less

CONCLUSIONS
Ad Hoc Committee recommendations :
> Sell the vacant property at 913 W Union as soon as
practical.
> Use the net gain from selling 913 to pay down the MIF
loan and re-amortize the remaining balance to lower the
church’s mortgage payments.
> Continue renting the other properties to meet mortgage
obligations until the Council and congregation consider the
potential for how one or more properties may serve Grace
ministries.

COMMENTS – QUESTIONS - CONCERNS

